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Mission, Vision and Values 
 
 
 
The mission of AFT Washington is to voice the ideals of our locals and members for workplace fairness and 
social jus�ce while strengthening and focusing their collec�ve power to atain those ideals.  
 
 
 
The vision of AFT Washington is a just society with access for all to unions, educa�on, health care and social 
programs that provide equal opportunity. To that end, we will encourage and provide resources for 
poten�al members to become members, members to become ac�vists, and ac�vists to become leaders, 
growing the union, its scope, and its depth, so that our members see the power of the union, are drawn to 
it, and realize that the power comes from them, their commitment and involvement.  
 
 
 
AFT Washington values transforma�onal unionism that includes:  

• Strength through solidarity 
• Unity among diverse members 
• Ac�on toward our goals 
• Democracy in our locals 
• Quality programs for students 
• Fairness for members 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Passed by the Execu�ve Board April 2010 
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AFT WASHINGTON RESOLUTION 2023-01 

Building Solidarity Among CTC Faculty and Staff For Legislative Action To Fund Our Future 1 

WHEREAS: over 278,000 students, represen�ng over 65% of all post-secondary public-2 
school students in Washington, choose Washington’s Community and Technical 3 
Colleges (CTCs), and at least 50% of CTC students are students of color; and 4 

WHEREAS: we the unionized faculty and professional and classified staff are the heart and 5 
soul of the colleges, providing educa�on, training, and support to students and 6 
employees, and keeping the campuses clean and well-maintained, benefi�ng 7 
students and our state’s communi�es and businesses; and 8 

WHEREAS: chronic underfunding of our salaries threatens the ability of colleges to atract 9 
and retain the excellent faculty and staff needed by students, those who hire 10 
them, and Washington’s workforce generally, with an employee turnover rate 11 
in some classifica�ons exceeding 15%; and 12 

WHEREAS: the State Board for Community and Technical Colleges (SBCTC) es�mates that 13 
CTC faculty in Washington state are paid at least 12.5% less than peers in 14 
comparable states, and Washington state’s cost of living has significantly 15 
increased since the last salary review; and 16 

WHEREAS: students are best served when the faculty pool is more full �me than adjunct 17 
and reflects the diversity of the student body, but the goal of increasing the 18 
diversity of the faculty pool is blocked by non-compe��ve pay overall, pay 19 
inequity between part-�me and full-�me faculty, and pay inequity between 20 
disciplines; and 21 

WHEREAS: nearly 70% of the faculty in the CTC system are lower-paid, precariously 22 
employed part-�me faculty, and are even less diverse than full-�me faculty at 23 
just 12% of adjunct faculty of color compared to 18% of full-�me faculty of 24 
color; and 25 

WHEREAS: the Legislature has recognized the problems caused by low salaries for nursing 26 
and high demand/STEM faculty and made investments to improve those 27 
salaries in the interest of beter serving students, and 28 

WHEREAS: those investments have posi�vely impacted those specific programs and 29 
students, while crea�ng significant wage disparity across faculty and crea�ng 30 
divisiveness within the union, and 31 

WHEREAS: the American Federa�on of Teachers Washington, represen�ng staff and 32 
faculty in the CTC system, is moun�ng a campaign commited to the goal of 33 

 Adopted 

Adopted as amended: 
 By Committee 
 By Convention 
 By Executive Board 
 
 Defeated 

 Tabled 
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increasing compensa�on and addressing pay inequity in the 2023 legisla�ve session; now therefore, be 34 
it  35 

RESOLVED: that AFT Washington will priori�ze addressing issues of inadequate compensa�on and pay inequity for 36 
the CTC workforce in the 2023 legisla�ve session and be it finally 37 

RESOLVED: that AFT Washington support this effort in the following ways: 38 

● Ac�vely support policies and funding that will increase equity across instruc�onal programs and 39 
between full and adjunct/con�ngent faculty, and advance equitable and compe��ve salaries for all by 40 
par�cipa�ng in lobbying efforts including par�cipa�on in the Bridge to the Future Lobby Day on 41 
Presidents’ Day, Monday, February 20th, 2023; 42 

● Build solidarity with students, labor allies and community organiza�ons, including Communi�es for Our 43 
Colleges, on campus and across the state to build a collec�ve voice of common needs and priori�es; 44 

● Create local Ac�on Teams to increase member engagement in suppor�ng specific legisla�on, including 45 
but not limited to 85% pay equity for adjunct faculty, pay adjustments of 13% for faculty, and pro-staff, 46 
launching 16 new pilot programs for counseling. 47 

● Elevate and amplify the work being done to secure the needed investments in the CTC workforce within 48 
the labor and broader communi�es.by taking labor ac�on up to, and including, picke�ng and a walkout 49 
in Olympia. 50 

 
 
Adopted in open mee�ng by the Execu�ve Board of AFT Washington on January 7th, 2023. 
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AFT WASHINGTON RESOLUTION 2023-02 

Mobilizing for Respect In The Workplace 1 

WHEREAS: School Related Personnel and paraprofessionals fix it, cook it, clean it, drive 2 
it, type it, file it and plant it—and do it all while suppor�ng students. You are 3 
mentors, friends, confidants and, quite literally, the backbone of our 4 
ins�tu�ons; and 5 

WHEREAS: AFT Washington’s School Related Personnel and paraprofessionals work hard 6 
to provide school environments that allow students to receive a high-quality 7 
educa�on every day all throughout the state; and 8 

WHEREAS: School Related Personnel and paraprofessionals are told they are essen�al 9 
workers, and essen�al to schools, yet they are not treated with respect, paid 10 
adequately, or given the dignity that they deserve in the workplace, which 11 
includes being overworked, underpaid, and undervalued; and 12 

WHEREAS: School Related Personnel and paraprofessionals are not included in 13 
planning, implementa�on, or any decision-making processes in the 14 
workplace while being expected to provide safety for all students/children 15 
and build a rela�onship with them; now, therefore, be it 16 

RESOLVED: AFT Washington will support the School Related Personnel Council in 17 
developing and implemen�ng in SRP locals a Respect in the Workplace 18 
campaign, including but not limited to coordinated ac�on such as buton up 19 
days, quarterly trainings to build Powerful Locals, atendance and public 20 
comments at school board mee�ngs, collabora�on with other unions in the 21 
school district, and more; and, be it further 22 

RESOLVED: School Related Personnel Council will help strengthen solidarity with its locals 23 
by suppor�ng cross local issues and ac�ons. 24 

 
 
Adopted in open mee�ng by the School-Related Personnel Council on May 4, 2023. 
 

 Adopted 
 
Adopted as amended: 
 By Committee 
 By Convention 
 By Executive Board 
 
 Defeated 
 Tabled 
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AFT WASHINGTON RESOLUTION 2023-03 

Effec�ve Locals are Powerful Locals  1 

WHEREAS: Local presidents and execu�ve board members are o�en elected into their 2 
posi�ons with no experience in union leadership or local union management; 3 
and 4 

WHEREAS: Locals may lack resources or established prac�ces to create redundancy 5 
within execu�ve boards and provide sufficient overlap and mentorship to 6 
support new leadership; and 7 

WHEREAS: Leadership transi�ons o�en result in instability, loss of momentum, and 8 
delays in func�on as new leadership becomes familiar with their roles, 9 
responsibili�es, opportuni�es, and challenges; and 10 

WHEREAS:  Locals may not be aware of, u�lize, or find sufficient current training 11 
resources; and 12 

WHEREAS: Lack of training has led to some locals missing opportuni�es or confron�ng 13 
unnecessary challenges; and 14 

WHEREAS: Varia�on in local cons�tu�ons and grassroots opera�onal standards, while 15 
allowing for important structural and cultural differences, may also produce 16 
prac�ces that do not adequately support local union power and op�mal 17 
func�oning; and 18 

WHEREAS: Local presidents o�en take on a dispropor�onate amount of labor without 19 
adequate support, leading to burn out and turnover; and 20 

WHEREAS: Powerful locals require a reliable and efficient opera�onal infrastructure that 21 
transcends the strengths and styles of individual leaders; and 22 

WHEREAS: Local dues structures vary greatly and o�en reflect heritage policies and/or 23 
a�tudes that may or may not adequately support local opera�ons; and 24 

WHEREAS:  Local presidents and other execu�ve board leadership devote individual �me 25 
seeking resources and input on how they might improve local opera�ons and 26 
prac�ces; and 27 

WHEREAS: Local prac�ces and opera�ons vary in their integra�on and implementa�on 28 
of an�-racist and equitable principles of governance and representa�on; 29 
now, therefore, be it 30 

 Adopted 

Adopted as amended: 
 By Committee 
 By Convention 
 By Executive Board 
 
 Defeated 

 Tabled 
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RESOLVED:  AFT Washington will work with local presidents to develop a digital handbook that provides cri�cal 31 
informa�on for local presidents about managing local opera�ons and their role in the larger AFT 32 
Washington structure; and, be it further 33 

RESOLVED:  AFT Washington will work with local presidents to develop a digital handbook that provides EDI-34 
based recommenda�ons and/or best prac�ces for cri�cal opera�onal infrastructure such as 35 
execu�ve board composi�on and compensa�on, dues structure, cons�tu�ons, and policies and 36 
procedures, among other possible topics; and, be it further 37 

RESOLVED:  AFT Washington will work with local presidents to develop a prac�ce of on-boarding new local 38 
presidents to ensure they are aware of resources and support and provide orienta�on to the larger 39 
organiza�onal structure and principles of AFT Washington and AFT; and, be it further 40 

RESOLVED:  Local presidents will be encouraged to atend the Powerful Locals conference and other leadership 41 
development opportuni�es and that leadership training and/or resources will be integrated into 42 
monthly CTC Council mee�ngs as a regular agenda item.  43 

 
 
Adopted in open mee�ng by the Community and Technical College Council on April 30th, 2023. 
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AFT WASHINGTON RESOLUTION 2023-04 

Organized Retirees For Action 1 

WHEREAS: The AFT has created the AFT Retirees PPC (Program and Policy Council) to 2 
serve as a voice for retiree interest within the union and a vehicle for 3 
retiree involvement in the organizational, civic, and political needs of the 4 
AFT and its state and local affiliates; and  5 

WHEREAS: There are likely over 1,000 people from AFT Washington Locals living in 6 
Washington State who are or should be active members of the Retiree 7 
Chapter; and 8 

WHEREAS:  These potential activists would bring energy, power, skills and abilities to 9 
support all our union goals; and 10 

WHEREAS:  Our local state and national unions would all benefit from more active 11 
retiree members; now, therefore be it 12 

RESOLVED:  AFT Washington create an Organizing Project led by the Retiree Chapter to 13 
develop and implement a strategic plan with specific numerical goals such 14 
as number of contacts or number of new members of activists or number 15 
of new e-mails; and, be it further 16 

RESOLVED:  AFT Washington would ask AFT National for help with this project, 17 
including the possibility of monetary or project staff; and, be it further  18 

RESOLVED: AFT Washington urge and encourage AFT Washington Locals to support 19 
this project by undertaking some or all of the following activities:  20 
• To appoint a Retiree representative to the retiree chapter;  21 
• To invite an organizing project person to a local leadership or 22 

membership meeting; 23 
• To appoint one or two of their local members to join the organizing 24 

project team; and, be it finally  25 

RESOLVED: AFT Washington work with the project, the Retiree Chapter, and locals to 26 
sponsor a gathering for current retirees in at least three congressional 27 
districts during the 2023-2024 timeframe, and three more congressional 28 
districts during the 2024-2025 timeframe. 29 

 
 
Adopted in open mee�ng by the Execu�ve Board of the AFT Washington Re�ree Chapter on April 20th, 2023 
 

 Adopted 

Adopted as amended: 
 By Committee 
 By Convention 
 By Executive Board 
 
 Defeated 

 Tabled 
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AFT WASHINGTON RESOLUTION 2023-05 

Recommitment to Contingent and Part-Time Faculty Organizing Campaigns For Job Security And Pay 1 
Equity 2 

WHEREAS: Contingent and Part-Time faculty continue to make up around 65% of 3 
higher education faculty in Washington state and teach around 50% of 4 
classes offered at technical and community colleges statewide; and 5 

WHEREAS: Based on the above percentages, Con�ngent and Part-Time faculty are 6 
underrepresented in union membership in their locals; and 7 

WHEREAS:  The power of a union derives from its membership; and 8 

WHEREAS: Lack of tenure and job security places Con�ngent and Part-Time faculty in 9 
the tenuous posi�on of having litle or no power to determine the state of 10 
their employment and that the union serves as a representa�ve body and 11 
recognizes the reali�es of Con�ngent and Part-Time employment; and 12 

WHEREAS: Enrollment decline during the pandemic has reduced course allotments and 13 
increased the instability of con�ngent faculty work; and 14 

WHEREAS: It is a fundamental purpose of the union to work to improve working 15 
condi�ons for all members through internal organizing, collec�ve 16 
bargaining, and other ac�ons o�en dependent on ac�ve union membership, 17 
especially those members who are most economically vulnerable; and 18 

WHEREAS: Support resources, training and funding for Contingent and Part-Time 19 
faculty organizing campaigns have been and can be made available through 20 
AFT Washington union organizers, through grants and funding made 21 
possible through AFT Washington, the Washington State Labor Council, and 22 
other funding sources; now, therefore be it 23 

RESOLVED: Each local is encouraged and supported to establish an organizing campaign 24 
with the specific goal of increasing union membership of Con�ngent and 25 
Part-Time faculty to build strength in numbers, to establish pay equity and 26 
job security, and improve working condi�ons for adjunct faculty per the 27 
Washington State Best Prac�ces Recommenda�ons and AFT Washington’s 28 
Best Union Prac�ces Checklist for Part-Time Faculty Union Representa�on; 29 
and be it further 30 

RESOLVED: Each CTC local is encouraged and supported to establish, through its by-31 
laws, Contingent and/or Part-Time faculty representation on local executive 32 
boards, collective bargaining teams, and other committees and 33 
representative bodies that serve to help further these ends, and assess its 34 

 Adopted 

Adopted as amended: 
 By Committee 
 By Convention 
 By Executive Board 
 
 Defeated 

 Tabled 

 
 



 

 
Page 11 

current status via a Contingent Faculty Issues Committee survey; and be it further 35 

RESOLVED: AFT Washington shall continue to make adjunct pay equity and job security priority legislative agenda 36 
items, up to and including organizing direct actions in support of these goals. 37 

 
 
Adopted in open mee�ng by the Con�ngent Faculty Issues Council on April 7th, 2023. 
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AFT WASHINGTON RESOLUTION 2023-06 

Building Authentic Tribal Relationships 1 

WHEREAS:  The U.S. Cons�tu�on, Ar�cle 1, Sec�on 8, Clause 3, asserts that Congress 2 
shall have the power:  "to regulate commerce with foreign na�ons, and 3 
among the several states, and with the Indian tribes." State power on Indian 4 
issues is thus subordinated to federal power. See also Ar�cle VI, Clause 2, 5 
where the Cons�tu�on states that trea�es are the "supreme law of the 6 
land”; and  7 

WHEREAS:  Washington state’s legacy of setler-colonialism resulted in displacement and 8 
dispossession of homelands for Indigenous peoples; and 9 

WHEREAS: October 2022 marked the 33rd convening of the Annual Centennial Accord 10 
between the Washington state Governor and Washington state Indian tribes 11 
and organiza�ons; and 12 

WHEREAS: Washington state adopted RCW 43.376 to guide Washington government-to-13 
government (G2G) rela�ons with Indian tribes; and 14 

WHEREAS: Washington State Board of Community and Technical Colleges received a 15 
College Spark Washington grant (2022-23) to form an American Indian 16 
Indigenous Advisory Board with the following goals: 17 

• Professional Development – RCW 43.376 G2G Rela�onship Building 18 
Through Tribal Consulta�on across 34 CTCs (Training for CTC Leadership 19 
and Faculty) 20 

• Tackle Contemporary Challenges (Hiring of Tribal Rela�ons/ 21 
Administra�on/Faculty/Staff/Student Services/Community Scholars) 22 

• Raise the Awareness of American Indian/Alaska Na�ve (AI/AN) Historical 23 
Burdens (Intergenera�onal Historical Trauma i.e., Missing And Murdered 24 
Indigenous Women (MMIW), Boarding Schools, Reloca�on & other 25 
genocidal policies) 26 

• Reduce AI/AN Educa�on and Economic Dispari�es. Develop WA Tribal 27 
Student Pathways with inten�onal recruitment, reten�on, comple�on 28 
policies and prac�ces, formalize G2G rela�onships with Tribes to support 29 
local workforce training needs; and 30 

WHEREAS: Lynn Palmanteer-Holder is the Director of Tribal Affairs, State Board of 31 
Community and Technical Colleges and has been mee�ng with CTCs to build 32 
rela�ons with Tribes; and 33 

WHEREAS: AFT Washington acknowledges the harms of Boarding School doctrine and 34 
the intergenera�onal trauma; and 35 

 Adopted 

Adopted as amended: 
 By Committee 
 By Convention 
 By Executive Board 
 
 Defeated 

 Tabled 

 
 

https://app.leg.wa.gov/rcw/default.aspx?cite=43.376
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WHEREAS: AFT Washington acknowledges the need to expand Diversity, Equity, and Inclusion curriculum to include 36 
Tribal Wisdom and Sovereignty; now, therefore, be it  37 

RESOLVED:  AFT Washington will build Tribal liaison and issues into its structure and prac�ces to align itself as a union 38 
federa�on with respect to Tribal Sovereignty; and, be it further 39 

RESOLVED:  AFT Washington will go Beyond Land Acknowledgement to build long term, authen�c, mutually 40 
beneficial rela�onships with Tribes and seek equitable, co-created outcomes in the educa�onal 41 
goals of Indigenous students, staff and faculty; and, be it further 42 

RESOLVED: AFT Washington will consult with Tribal Communi�es and Leaders in pursuing Diversity, Equity, and 43 
Inclusion ini�a�ves and projects especially when Tribal Communi�es are involved; and, be it further 44 

RESOLVED: AFT Washington will promote the teaching of Tribal Languages in Washington State Community and 45 
Technical Colleges as part of the World Language requirement.  46 

 
 
Adopted in open mee�ng by the Human Rights Commitee on April 8th, 2023. 
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AFT WASHINGTON RESOLUTION 2023-07 

Defending Contingent Faculty’s Right to Unemployment 1 

WHEREAS: Many con�ngent and part-�me faculty lack job security and therefore must 2 
rely on social services, including unemployment in order to make ends 3 
meet; and 4 

WHEREAS: AFT Washington and its allies have spent decades educa�ng con�ngent and 5 
part-�me faculty about their eligibility for unemployment, but many faculty 6 
are s�ll not aware of their eligibility; and 7 

WHEREAS: It is poli�cally expedient that as many con�ngent and part-�me faculty 8 
apply for unemployment as possible, in order to make systemic job 9 
insecurity more expensive for the Community and Technical College system; 10 
and 11 

WHEREAS: The state legislature itself recognized the reality of job insecurity and 12 
necessity of reliance on unemployment for con�ngent and part-�me faculty 13 
in RCW 50.44.055; and 14 

WHEREAS: Many community and technical colleges waste money on services provided 15 
by out-of-state companies to contest righ�ul unemployment claims of 16 
con�ngent and part-�me faculty; and 17 

WHEREAS:  These companies lack knowledge of state law and have in some instances 18 
made false claims about con�ngent faculty applica�ons; and 19 

WHEREAS:  The process of applying for unemployment is opaque by design, leading to 20 
delays and denials of receiving benefits that cause further economic 21 
instability for con�ngent and part-�me faculty; now, therefore, be it 22 

RESOLVED:  All AFT Washington faculty locals are encouraged to no�fy all con�ngent 23 
and part-�me faculty whom they represent that the Con�ngent Faculty 24 
Issues Commitee provides quarterly unemployment workshops, and assists 25 
members with appeals; and, be it further 26 

RESOLVED:  AFT Washington shall priori�ze the issue of third-party companies in the 27 
unemployment appeals process at CTCs in the 2024 legisla�ve agenda; and, 28 
be it further  29 

RESOLVED:  AFT Washington shall develop sample bargaining language to ban third-30 
party processing of UI claims, and encourages local unions to make this a 31 
bargaining priority. 32 

Adopted in open mee�ng by the Con�ngent Faculty Issues Council on April 7th, 2023.

 Adopted 

Adopted as amended: 
 By Committee 
 By Convention 
 By Executive Board 
 
 Defeated 

 Tabled 

 
 

https://app.leg.wa.gov/rcw/default.aspx?cite=50.44.055
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AFT WASHINGTON RESOLUTION 2023-08 

Recommitment to Contingent and Part-Time Faculty Organizing Campaigns for Job Security And Pay 1 
Equity 2 
 
WHEREAS: the thirty-four community and technical colleges (CTCs) of Washington 3 

serve nearly every family in our state, providing adult basic education, 4 
English Language Learner programs, professional and technical programs, 5 
supplemental instruction for state-certified apprenticeship programs, 6 
correctional facilities inmate education, associate degrees, academic 7 
transfer degree programs, Running Start programs, and Bachelor of Applied 8 
Science degrees; and 9 

WHEREAS: studies have shown consistently that our state’s economy benefits 10 
significantly from the CTC system, due to alumni higher earnings, increased 11 
productivity and tax revenue, reduc�ons in crime, lower unemployment, 12 
and beter health and well-being across the state, and 13 

WHEREAS: the Washington State Labor Council, AFL-CIO and its affiliates throughout 14 
the state recognize the role of the CTC workforce in ensuring working 15 
families have access to living wage jobs and a pathway to economic security; 16 
and 17 

WHEREAS: the CTC system has been chronically underfunded for decades and has over-18 
relied on low paid, precariously employed part-time and adjunct faculty, 19 
many of whom rely on public services such as food assistance and 20 
healthcare subsidies and/or take on second and third jobs to make ends 21 
meet, and 22 

WHEREAS: part-time and adjunct faculty in the CTCs earn as little as half of what a full-23 
time faculty member earns for teaching the same class, and 24 

WHEREAS: the American Federation of Teachers Washington and allies won legislation 25 
in the 2023 session defining pay equity as 85% of full-time pay and requiring 26 
the State Board for Community and Technical Colleges to develop a plan for 27 
achieving pay equity for part-time and adjunct faculty by the 2026-2027 28 
school year, now, therefore, be it 29 

RESOLVED: that the Washington State Labor Council, AFL-CIO (WSLC) prioritize 30 
fulfillment of this legislative intent to achieve pay equity for the part-time 31 
and adjunct CTC faculty workforce in its 2024 and 2025 legislative agenda. 32 

 

Adopted by the AFT Washington Executive Board July 10, 2023 
 

 Adopted 

Adopted as amended: 
 By Committee 
 By Convention 
 By Executive Board 
 
 Defeated 

 Tabled 
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